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Dept. Non- Action

Responsible Implementation, to be

From To if applicable Taken

Page The parcels of land where the Mun. Require the Municipal Assessor Assign one personnel from Municipal August 2026 Dec. 2026 Not For Eco-park, a The MM directed

58 Hall & Eco-park are situated which to expedite the titling of recorded the Mayor's Office to Mayor (MM) Implemented document from DOH the assigned staff to

of are recorded in the books of the parcels of land to establish concentrate on this matter. is needed to fast track the lot titling

AAR Municipality amounting to ownership thereof and to fully complete the process.

2020 ₱5,873,200.00 were without Cert. of protect the interest of the requirements.

Title and were only supported by Tax Municipality. For Mun. Hall, it is

Declarations, hence, taints the still being decided

ownership claims of the which lot shall be

Municipality and exposes these lots donated to BFP.

to possible legal disputes.

Pages Separate trial balance or financial The Municipal Accountant shall Attend COA training for Municipal August 2026 Dec. 2026 Not Supposed training MA will pursue the use

61-62 statements were not prepared for the prepare the trial balance and e-NGAS and e-Budget Accountant Implemented last March 2026  of e-NGAS this 2026

of 20% DF as a special account, due to financial statements for the 20% which incorporates the (MA) was postponed by so that the 20% DF

AAR voluminous work at the Accounting DF to assist the users of the creation of DF financial COA due to national preparation will become

2023 Office, contrary to Section 313 of RA financial statements in making statements. energy crisis. easier and achievable.
No. 7160 and Sections 105, 107 and decisions.

110 of Manual on the New Gov't. The training is rescheduled
Accounting System (MNGAS) for LGUs, in October 2026.
Volume I, which could have provided

the users of the financial statements

with a comprehensive overview of the

utilization of the said fund.
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Pages Due to inadvertent disregard & leniencyMM to instruct the BAC Secretariat Do as recommended. BAC August 2026 onwards Fully NOA and Supplemental

68-75 by the BAC and its TWG during the to post the NOA and any issued Secretariat Implemented Bid postings are already

of procurement stages of infra projects Supplemental/Bid bulletins within posted on time.

AAR under competitive bidding & negotiated the prescribed period to promote

2023 procurement, numerous infractions of transparency, efficiency and

2016 Revised IRR of RA No. 9184 were accountability in the procurement

identified, thereby compromising the process.

fundamental principles of transparency

and accountability in the public bidding

procedures.Likewise,the non-adherence

to the timelines enshrined in the same

IRR affects the timely delivery and

completion of projects, potentially

depriving constituents of immediate

consumption or access to the intended

beneficiaries of these projects.

Pages Several transactions with an aggregate MM to direct the end-user Receiving departments will MA, ME, BAC August 2026 onwards Not The delays are mainly End-users department to

79-80 amount of ₱7,135,169.32 were paid 22 Department Heads to fast-track be required to put the date and End-user Implemented caused by the client's help cause the client's on

of to 209 days after completion, delivery the completion of the required of receipt of the required Departments late submission of time submission of their

AAR and acceptance, due to the delays in supporting documents by documents to differentiate required documents. documents.

2023 preparing the disbursement vouchers communicating with the between delay caused by

and the required supporting documents concerned departments, taking the LGU and delays caused

demonstrating the inability of the LGU actions to address the cause of the by the client.

to timely process payments and delay in the process, and strictly

deviating from its system procedures monitor all unpaid obligations to

and Citizen’s Charter (CC), which ensure that deficiencies are

impact the overall transaction addressed promptly and paid in

efficiency of the municipality. a timely manner, in accordance

with the terms agreed upon in the

PO or contracts and the standard

operating procedures provided in

the system procedures and/or CC.
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Pages The RPT and SEF receivables included MM direct MA or any designated The MA will ask this during MA N/A Not Training was not Prepare the necessary

73-78 balances amounting to ₱1,010,559.25 committee to recognize an allow- e-NGAS and e-Budget COA Implemented yet conducted. schedules.

of each, both unpaid for over five years ance for doubtful accounts by esti- training on how it will be

AAR beyond their due dates, atributable to mating the portion of receivables accounted for under the

2024 the non-implementation of timely that are unlikely to be collected by system.

collection measures, in contravention considering accounts that are now

with Section 270 of RA 7160 or the legally unenforceable due to the

Local Government Code of 1991, expiration of the prescriptive

thereby impairing the enforceability of period and the history of voluntary

the Municipality's legal claims over payments of delinquents taxpayers.

these receivables raising concerns This evaluation should account for

about the appropriateness of recog- the age of the receivables, the

nizing these receivables as assets in the presence or absence of collection

financial statements. actions, and any patterns of tax-

payer compliance or non-payment

over time.

Pages The Municipality incurred a total of Consider disposing the fully The vehicle is already will Disposal Aug-26 onwards Not Implemented Disposal Committee The Department Heads

79-81 ₱258,670.00 over the past 4 years for depreciated motor vehicle in be included in the IIRUP of Committee is still consolidating have submitted IIRUPs

of the frequent repairs and maintenance accordance with the Revised the Mayor's Office. all of the items for to the LGU's Disposal

AAR of a fully depreciated motor vehicle, Manual on the Disposal of disposal, in addition Committee which includes

2024 representing 41.67% of its historical Government Properties to  avoid to their regular work. the motor vehicle.

cost of ₱620,800.00, due to the pre- further deterioration and generate Disposal procedure

sumption that the vehicle remained higher proceeds from sale. initial steps (IIRUP,

operationally viable,hence,unnecessary individual survey reports,

and excessive as provided under COA current pictures) almost

Circular No. 2012-003, thus leading to done. Valuation and

wastage of government funds. final disposal will be

conducted in November.
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Pages The strict and efficient implementation MM and ME to closely monitor the ME will coordinate with the ME Aug-26 onwards Partially MA reminded ME to

85-88 of the CSHP during the construction proper implementation of CHSP & Project Monitoring PMC Implemented maintain the detailed

of phase of infrastructure projects were applicable standards by contractors Committee (PMC) to help records as recommended

AAR not adequately monitored by the at project sites by maintaining in checking the compliance by COA in order to

2024 Inspection Team of the Municipal detailed records of contractor's and maintaining a detailed maximize the site

Engineering Office, despite the CSHP non-compliance per site visitation, record of non-compliance. visitations that are

being included as a separate pay item which can be referenced during already being conducted.

in each Program of Works, contrary to future payment processes.

the provisions of Department of Labor MM and ME to formulate an A Sangguniang Bayan Mayor's Office Aug-26 onwards Not Executive Assistant 

and Employment Department Order internal policy that clearly defines Ordinance will be prepared Sangguniang Implemented coordinated with the

No. 13, series of 1998, thereby, the applicable sanctions/penalties to address this. bayan Sangguniang Bayan.

compromising the safety and welfare for contractors found to be in

of both construction workers and the violation of the CSHP, in order to

general public. ensure accountability and reinforce

adherence to safety protocols.

Pages The required technical staff postions MM direct the Human Resource Considering other equally MM Year 2027 Year 2028 Not Budget The required technical

70-74 under the LDRRMO have not yet been Management Officer (HRMO) to important positions, the HRMO Implemented constraints, staff positions of LDRRMO

of created nor included in the organiza- prioritize the inclusion in the HRMO together with the Department 55 % Personnel shall be created in the next

AAR tional staffing pattern contrary to JMC budget proposal the creation, MM and Department Heads Services cap, 3 years.

2025 No. 2014-1 dated 4-4-2014 issued by filling and hiring of the necessary Heads planned which other equally

the NDRRMC-DILG-DBM-CSC, due to personnel for the mandatory positions shall be created important positions

lack of awareness and budget positions under the LDRRMO, as in the next years. that were not

constraints which may compromise prescribed in JMC No. 2014-1, to yet created

the Office's capacity to fully carry out enhance the Municipality's

its mandated functions. capacity to effectively fulfill its

mandate on disaster risk reduction

and climate change adaptation,

ultimately contributing to a safer,

more resilient, and disaster-

prepared community.
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Pages Purchase of relief goods for families MM direct the MDRRMO to ensure Do as recommended. MDRRMO Aug-26 onwards Fully Current LDRRMFIP was

69-70 affected by Typhoon Emong, charged that all PPAs charged against the Implemented revised to conform with

of against the QRF, amounting to ₱19,600 QRF, are properly incorporated in the recommendations.

AAR was not incorporated in the Revised the Revised LDRRMFIP as approved

2025 LDRRMFIP nor supported by a Local by the Local Sanggunian.

Sanggunian Resolution approving the

use of such fund, due to lack of aware-

ness of Section 5.1.3 of COA Circular

No. 2012-002, thereby affecting the

regularity of the transaction.

Pages The Municipality incurred expenses MM direct the end-user units to Conduct a meeting to MM Aug-26 onwards Fully Justification was

74-77 amounting to ₱197,500 charged to the submit written justifications on the consolidate the justifications GAD focal Implemented submitted.

of Gender and Development (GAD) Fund, non-availability of a publicly- person

AAR for the lease of a privately-owned owned venue in the locality, and to Submit a letter of Transactions akin to

2025 venue for an out-of-town in-house demonstrate that the lease of a justifications. the subject of the AOM

workshop without providing the privately owned venue was more were revised like the

required justification that the chosen economical and efficient for the Incident Command

venue was more efficient and government, pursuant to Section System Position Course

economical for the government due to 35.9 of the IRR of RA No. 12009. of the MDRRMO.

preferential considerations, contrary Thereafter, ensure that govt. funds

to the relevant provisions of the IRR are utilized in accordance with

of RA No. 12009, thus affecting the existing laws and regulations and

optimal use of the GAD Fund for safeguarded against wastage.

gender-responsive purpose. Concerned officials and employees BAC members and TWG BAC Aug-26 onwards Fully BAC and TWG members

to keep themselves abreast of the will read relevant GPPB TWG Implemented regularly read articles

guidelines and regulations Circulars and attend relevant posted by GPPB and

pertaining to procurement of trainings to update their attended online trainings

venues and other training-related procurement knowledge, they were conducting.

needs, to ensure compliance with then they will pass the

the IRR of RA No. 12009 and the what they have learned to

efficient use of government funds. concerned officials and

employees .
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Pages The Municipal Treasurer (MT) handles MM, in coordination with the Certification from the MA Aug-26 onwards Fully Certification from the

77-82 multiple cash advances simultaneously, Treasury and Accounting Offices, Municipal Accountant will Implemented Municipal Accountant is

of and additional cash advances were strictly enforce the prohibition be required before the now required before the

AAR granted despite the non-settlement or against granting additional cash granting of a new cash granting of a new cash

2025 proper accounting of previous cash advances to AOs with outstanding advance. advance.

advances aggravated by late liquidation unliquidated cash advances. To This certification shall be

and payment of honoraria through ensure compliance, the release of attesting that all previous

cash advances, arising from the any subsequent cash advance cash advances of the AO

designation of only one Special should be subject to the submission have been fully liquidated,

Disbursing Officer (SDO), coupled with of a certification from the recorded in the books, 

a lack of caution in observing the Municipal Accountant attesting and are free from any

prescribed liquidation timelines and that all previous cash advances of outstanding balance.

reliance on practical considerations, the AO have been fully liquidated,

contrary to COA Circular No. 2012-001 recorded in the books, and are free

and COA Circular No. 97-002, thereby from any outstanding balance.

increasing the risk of mismanagement, MM to designate an SDO within MM will designate an SDO MM Aug-26 onwards Fully Three SDOs with separate

loss, or misuse of public funds. Municipal Treasurer's Office who within the Municipal Implemented responsibilities have been

shall be responsible exclusively for Treasury Office. designated by virtue of

cash advances related to AICS, and Executive Order No.

for ensuring their timely and

proper liquidation.

MM to direct all implementing MM during one of the MM Aug-26 onwards Fully MM during one of the

offices to strictly observe the meetings with the Department Implemented meetings with the

prescribed timelines and required department heads repeated Heads (DH) DHs repeated the

supporting documents for the the strict observance of the strict observance of the

liquidation of the cash advances prescribed timelines. prescribed timelines.

to prevent delays.

Payments of honoraria to resource Do as recommended. MA Jul-26 onwards Fully Payments of honoraria

speakers be made directly through Implemented were made directly

checks to reduce the need for cash through checks after

advances. the June exit conference

with COA.
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Pages The Municipality issued Variation MM, as Head of Procuring Entity, Do as recommended. ME Aug-26 onwards Partially Site investigations before

82-84 Orders (VOs) for a significant number to direct the Municipal Engineer to Implemented and during the project

of of infrastructure projects implemented avoid or minimize VOs by strength- implementations were

AAR during the year due to deficiencies in ening the conduct of detailed strengthened in order

2025 project planning, detailed engineering, engineering for the infrastructure to avoid or atleast

and validation of the required scope of projects and by ensuring that all minimize the VOs.

works prior to procurement and necessary site investigations,

implementation, contrary to Sections 7 surveys, design plans, technical

and 8 of RA No. 12009 and its IRR, specifications, quantity and cost

thereby indicating weaknesses in the estimates, and scope validation

Municipality's project preparation and activities are sufficiently

cost estimation processes. taken and properly documented

prior to procurement and

implementation.

Agency sign-off:

DELFIN C. COMEDIS JR. August 31, 2026

Municipal Mayor Date
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