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Page The parcels of land where the Mun. Require the Municipal Assessor Mun. Hall: regularly check Mayor's July 2025 Dec. 2025 Not The LGU cannot yet The Local Chief

58 Hall & Eco-park are situated which to expedite the titling of recorded status from the Bureau of Office Implemented proceed with the Executive (LCE) directed &

of are recorded in the books of the parcels of land to establish Fire Protection as to the Municipal titling of Mun. Hall designated one of his staff

AAR Municipality amounting to ownership thereof and to fully status of the titling of their Assessor site pending BFP's to focus on the processing

2020 ₱5,873,200.00 were without Cert. of protect the interest of the lot share. and lot titling. As to the of said titles. The Mun.

Title and were only supported by Tax Municipality. BFP-Burgos Eco-Park, the long Accountant coordinated

Declarations, hence, taints the Eco-park: coordinate with list of requirements with the BFP in August of

ownership claims of the the Department of Health is causing the delay. 2024 and learned that

Municipality and exposes these lots to acquire Certification of they are almost finished

to possible legal disputes. Site Suitability. with their titling process.

Page Two infrastructure projects with a Municipal Mayor (MM) direct the Conduct relevant meetings, Municipal July 2025 Dec. 2025 Implemented Meetings and coordination

59 combined cost of ₱1,000,000.00 Municipal Engineer in coordination planning and monitoring Engineer were sufficiently done

of funded under the 20% Development with the MPDC and with assistance sessions to ensure that (ME) resulting to the smooth

AAR Fund (DF) were discontinued, which of the different department heads project discontinuance will implementation of all

2022 was a sign of inadequate procurement involved with the proposed not happen again. Municipal programs, projects, and

planning contrary to the DBM-DOF- infrastructure project to conduct Planning and activities as originally

DILG Joint Memorandum Circular detailed engineering to ensure Development planned.

(JMC) No. 2020-001, thus, the optimal utilization of funds and Coordinator

development needs of constituents avoid inclusion of projects prone (MPDC)

were not timely, effectively and to discontinuance caused by

efficiently delivered. inadequate procurement planning.
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Pages Separate trial balance or financial The Municipal Accountant shall Purchase all the hardware Municipal July 2025 Dec. 2025 Not Voluminous MA will pursue the use

61-62 statements were not prepared for the prepare the trial balance and requirements of e-NGAS Accountant Implemented Workload  of e-NGAS this 2025

of 20% DF as a special account, due to financial statements for the 20% then request training from (MA) so that the 20% DF

AAR voluminous work at the Accounting DF to assist the users of the the COA. preparation will become

2023 Office, contrary to Section 313 of RA financial statements in making easier and achievable.
No. 7160 and Sections 105, 107 and decisions.

110 of Manual on the New Gov't.

Accounting System (MNGAS) for LGUs,

Volume I, which could have provided

the users of the financial statements

with a comprehensive overview of the

utilization of the said fund.

Pages The validity and reasonableness of the Establish internal rules for the The LGU will establish more All Department July 2025 Dec. 2025 Implemented The LGU conducted

65-67 grant of Other Incentives for Transfor- suitable criteria or appropriate suitable criteria and more Heads internal meetings and

of mative Performance Towards Service guidelines in the selection of appropriate guidelines in the met with Civil Service

AAR Excellence under the PRAISE system of deserving employees who actually selection of deserving Personnel to finalize the

2023 the municipality during CY 2023 totaling made exemplary suggestions, employees for the PRAISE. rules.

₱3,024,000.00, cannot be established innovations or accomplishments

due to a) guidelines set by the LGU- that contributed to the efficiency,

BURGOS-PRAISE is not reflective to the economy or improvement of govt.

objectives; b) granting the incentive en operations, as evidenced by the

masse to 49 permanent officials and awards received by the LGU.

employees; and c) the distribution of

said incentives to five employees hired

during the year do not adhere with the Submit subsequent amendments The LGU will submit the MM and July 2025 Dec. 2025 Implemented The LGU submitted

principle of providing incentives and made in the PRAISE guidelines to amended PRAISE guidelines HRMO- amendments and received

awards based on superior accomplish- the CSC for their evaluation and to the CSC and amend it Designate the CSC-approved PRAISE

ments, innovative ideas and exemplary approval. further if CSC says so. on July 22, 2025.

behavior envisioned under Civil Service

Commission Memorandum Circular

No. 01, s. 2001, thus defeating the

purpose and essence of the system.
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Pages The grant of honoraria to lecturers, Municipal Mayor direct the MA to Require certification of MA July 2025 onwards Not Funds are not Some honoraria were

67-69 resource persons, coordinators and strictly comply on the computation basic pay from the speakers Implemented enough to fully already compliant but

of facilitators totaling to ₱95,000.00 for of honoraria for lecturers,resource to be used in computing implement the not all.

AAR CY 2023, has no fixed guidelines persons, coordinators and facilita- their honorarium. Computed prescribed

2023 patterned with the provisions of DBM tors who hail from different amount shall be subject to computation.

Budget Circular (BC) No. 2007-1 dated government agencies. the availability of funds.

April 23, 2007, thus casting doubt on Municipal Mayor (MM) cause the The Mayor's Office will MM July 2025 Nov. 2025 Implemented Executive Order No. 18 s.

the propriety and objective payment of adoption of a clear policy on the craft and issue an executive 2025 entitled "An Order

the related disbursements. computation of honoraria to order setting the honoraria Implementing Guidelines

Furthermore,the expanded withholding lecturers, resource persons, of non-government resource on Honoraria of Lecturers,

tax was neither withheld nor remitted coordinators and facilitators, persons, coordinators, Resource Persons,

to the Bureau of Internal Revenue, in specifically those who are in lecturers and facilitators. Coordinators & Facilitators

violation of Revenue Regulations No. private sector such as freelancers from the Private Sector in

11-2018 dated March 15, 2018, which and/or foreign speakers, taking the Municipality of Burgos

negatively affects the revenue genera- into consideration their La Union" was accordingly

tion of the national government. qualifications and expertise. issued.

Pages Due to inadvertent disregard & leniencyMM to instruct the BAC Secretariat Do as recommended. BAC July 2025 onwards Fully Postings after the May

68-75 by the BAC and its TWG during the to post the NOA and any issued Secretariat Implemented elections are monitored

of procurement stages of infra projects Supplemental/Bid bulletins within to be all on time.

AAR under competitive bidding & negotiated the prescribed period to promote

2023 procurement, numerous infractions of transparency, efficiency and

2016 Revised IRR of RA No. 9184 were accountability in the procurement

identified, thereby compromising the process.

fundamental principles of transparency BAC to comply with the prescribed Do as recommended. BAC July 2025 onwards Fully All NOAs during the

and accountability in the public bidding period for issuing NOA to prevent Secretariat Implemented year were issued on time.

procedures.Likewise,the non-adherence delays in project implementation, Note that the delay for the

to the timelines enshrined in the same facilitating timely delivery and period April to May 2025

IRR affects the timely delivery and completion of projects, thereby was caused by the May

completion of projects, potentially enabling constituents to access 2025 elections so it should

depriving constituents of immediate and enjoy the benefits derived be legally excused.

consumption or access to the intended from these projects at an earlier

beneficiaries of these projects. stage.
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Pages Due to inadvertent disregard & leniency MM to direct the BAC Secretariat Do as recommended. BAC July 2025 onwards Fully Current year postings

68-75 by the BAC and its TWG during the to post the NOA in the PhilGEPS Secretariat Implemented were made on time.

of procurement stages of infra projects website within the prescribed

AAR under competitive bidding & negotiated period.

2023 procurement, numerous infractions of

2016 Revised IRR of RA No. 9184 were

identified, thereby compromising the MM to instruct the BAC Chairman Do as recommended. BAC July 2025 onwards Not Contractor's fault- Management talked to the

fundamental principles of transparency to see to it that prior to contract Secretariat Implemented sometimes they take contractors to submit the

and accountability in the public bidding signing of infrastructure projects, longer because of approved CSHP on time.

procedures.Likewise,the non-adherence require the winning bidder to problems with the

to the timelines enshrined in the same submit CSHP approved by DOLE. qualification of their

IRR affects the timely delivery and safety officer.

completion of projects, potentially

depriving constituents of immediate

consumption or access to the intended

beneficiaries of these projects.

Pages Several transactions with an aggregate MM to direct the end-user Receiving departments will MA, ME, BAC July 2025 onwards Not The delays are mainly End-users department to

79-80 amount of ₱7,135,169.32 were paid 22 Department Heads to fast-track be required to put the date and End-user Implemented caused by the client's help cause the client's on

of to 209 days after completion, delivery the completion of the required of receipt of the required Departments late submission of time submission of their

AAR and acceptance, due to the delays in supporting documents by documents to differentiate required documents. documents.

2023 preparing the disbursement vouchers communicating with the between delay caused by

and the required supporting documents concerned departments, taking the LGU and delays caused

demonstrating the inability of the LGU actions to address the cause of the by the client.

to timely process payments and delay in the process, and strictly

deviating from its system procedures monitor all unpaid obligations to

and Citizen’s Charter (CC), which ensure that deficiencies are

impact the overall transaction addressed promptly and paid in

efficiency of the municipality. a timely manner, in accordance

with the terms agreed upon in the

PO or contracts and the standard

operating procedures provided in

the system procedures and/or CC.
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Pages The RPT and SEF receivables included MM direct MA or any designated The MA will wait for the new MA N/A Not MA disagrees with None

73-78 balances amounting to ₱1,010,559.25 committee to recognize an allow- local government accounting COA Implemented the COA opinion.

of each, both unpaid for over five years ance for doubtful accounts by esti- rule on the RPT and SEF The MA believes the

AAR beyond their due dates, atributable to mating the portion of receivables receivables. allowance for bad

2024 the non-implementation of timely that are unlikely to be collected by debts is unnecessary

collection measures, in contravention considering accounts that are now due to the deferred

with Section 270 of RA 7160 or the legally unenforceable due to the RPT/SET being setup

Local Government Code of 1991, expiration of the prescriptive at the start of each

thereby impairing the enforceability of period and the history of voluntary year. Both accounts

the Municipality's legal claims over payments of delinquents taxpayers. have a normal credit

these receivables raising concerns This evaluation should account for side. No income was

about the appropriateness of recog- the age of the receivables, the recognized yet in the

nizing these receivables as assets in the presence or absence of collection first place to which

financial statements. actions, and any patterns of tax- the loss can be

payer compliance or non-payment compared to.

over time.

Pages The Municipality incurred a total of Take due regard of the provisions of Do as recommended. MA July 2025 onwards Implemented Summarized the repairs

79-81 ₱258,670.00 over the past 4 years for COA Circular 2012-003 on repairs and maintenance expenses

of the frequent repairs and maintenance particularly on the enumerations (R&M) per vehicle as basis

AAR of a fully depreciated motor vehicle, under Annexes C and D to avoid in deciding whether the

2024 representing 41.67% of its historical incurring unnecessary and R&M is unnecessary and

cost of ₱620,800.00, due to the pre- excessive expenses. excessive.

sumption that the vehicle remained Consider disposing the fully The vehicle will be disposed Disposal July 2025 onwards Not Implemented Vehicle is still The LGU's Disposal

operationally viable,hence,unnecessary depreciated motor vehicle in the next time it becomes Committee serviceable. Committee together with

and excessive as provided under COA accordance with the Revised unserviceable again. the Department Heads

Circular No. 2012-003, thus leading to Manual on the Disposal of agreed to use the vehicle

wastage of government funds. Government Properties to  avoid until it bogs down again.

further deterioration and generate It shall be disposed of

higher proceeds from sale. afterwards.

Consider the purchase of new Purchase shall be considered Local Finance July 2025 onwards Not Implemented Vehicle is still The LFC agreed that a new

vehicle, subject to the availability in the next budget cycle if Committee serviceable. vehicle purchase is not a

of budget. fund is available. (LFC) priority.
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Pages The Municipality incurred a total of Pro-actively coordinate with the Conduct cost-benefit MBO, MA July 2025 onwards Not Implemented Vehicle is still Not applicable as there is

79-81 ₱258,670.00 over the past 4 years for Municipal Budget Officer and analysis after the vehicle serviceable. no upcoming vehicle

of the frequent repairs and maintenance MA to explore more sustainable becomes unserviceable. purchase.

AAR of a fully depreciated motor vehicle, and cost-effective solutions by

2024 representing 41.67% of its historical determining the possible source

cost of ₱620,800.00, due to the pre- of fund and by conducting a cost-

sumption that the vehicle remained benefit analysis for the need of 

operationally viable,hence,unnecessary purchasing a new motor vehicle

and excessive as provided under COA when repairs are no longer

Circular No. 2012-003, thus leading to economically viable in order to

wastage of government funds. reduce frequent high repair costs.

Pages SEF Budget and Utilization Reports The LSB shall provide copies of the Do as recommended. LSB July 2025 onwards Implemented MA and MBO received the

81-85 were neither submitted to the relevant approved annual SEF Budget to the SEF budgets for 2025 last

of overseeing departments or agencies MA and MBO, copy furnished the October 21, 2024. COA

AAR nor posted in at least 3 conspicuous audit team, within 7 days from its was furnished last July 14

2024 places within the prescribed time approval as their basis for disburse- of 2025.

period due to inadequate monitoring, ment or certification of availability

which is in contrast to item 6.1 of DBM- of funds & for recording purposes.

DepEd-DILG Joint Circular No. 1, thus, Submit quarterly and annual SEF Do as recommended. LSB July 2025 onwards Implemented DepEd, DBM, DILG, and

increasing the risk of misaligned Budget Accountability Form No. 1 the Sangguniang Bayan of

disbursements and undermines to the DepEd CO, Sangguniang Burgos received the SEF

transparency and accountability in the Bayan of Burgos, La Union, and the Budget Accountability

allocation and utilization of the SEF. Regional Offices of DBM and DILG Form No. 1 for the second

not later than the 20th day after quarter of 2025 last July 16

the end of the quarter & not later of 2025.

than February 15 of the next year.

Ensure that the SEF Utilization Do as recommended. MA July 2025 onwards Implemented SEF Utilization Reports

Reports are posted in at least 3 were posted in at least 3

conspicuous places within the pres- conspicuous places, in the

cribed timeline to further the LGU website, and in the

transparency and accountability in Full Disclosure Policy Portal

the allocation/utilization of the SEF. of the DILG.
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Pages The strict and efficient implementation MM and ME to strictly require all Safety Officer will be ME July 2025 onwards Not Contractors were informed

85-88 of the CSHP during the construction contractors to ensure their entire instructed by the ME to Implemented of these requirements and

of phase of infrastructure projects were workforce is wearing the required strictly comply with the accordingly monitored, but

AAR not adequately monitored by the safety gears or personal protective CSHP as approved by the still not compliant.

2024 Inspection Team of the Municipal equipment at all times within the DOLE which includes the The CSHP was exluded in

Engineering Office, despite the CSHP construction project site for the wearing of safety gears payment if found to be the

being included as a separate pay item protection and welfare of both the and personal protective case.

in each Program of Works, contrary to construction workers and the equipments at all times.

the provisions of Department of Labor general public.

and Employment Department Order

No. 13, series of 1998, thereby, MM and ME to closely monitor the ME will coordinate with the ME July 2025 onwards Not Monitoring were done but

compromising the safety and welfare proper implementation of CHSP & Project Monitoring PMC Implemented detailed records  were

of both construction workers and the applicable standards by contractors Committee (PMC) to help not shown as of AAPSI

general public. at project sites by maintaining in checking the compliance preparation time.

detailed records of contractor's and maintaining a detailed

non-compliance per site visitation, record of non-compliance.

which can be referenced during

future payment processes.

MM and ME to formulate an An Executive Order will be Mayor's Office July 2025 onwards Not Executive Assistant to

internal policy that clearly defines formulated by the Executive Implemented the Mayor was told to

the applicable sanctions/penalties Assistant of the Mayor using prepare the necessary

for contractors found to be in the DOLE guidelines to Order but to no avail.

violation of the CSHP, in order to better define the

ensure accountability and reinforce appropriate sanctions

adherence to safety protocols. or penalties.
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Pages The installation of the project sign- ME to strictly enforce compliance Do as recommended. ME July 2025 onwards Implemented Enforced compliance

88-90 boards for infrastructure projects with project specifications, specifically on signboards.

of undertaken by the Municipality was not particularly the proper installation

AAR in accordance with the specifications of COA-prescribed signboards

2024 prescribed in the Detailed Cost with frames.

Estimates due to insufficient

monitoring and supervision by the ME to require contractors to Do as recommended. ME July 2025 onwards Implemented Contractors were required

Municipal Engineer and failure of submit photo documentation of to submit complete

contractors to adhere to the completed installations. photo documentations

specifications, thus, incurring possible before payment.

overpayment for the billboard pay Conduct regular and timely site Do as recommended. ME July 2025 onwards Implemented Inpections were

item. inspections to verify that work conducted.

conforms with the approved

POW and its Detailed Cost

Estimates.

Agency sign-off:

DELFIN C. COMEDIS JR. August 20, 2025

Municipal Mayor Date

Page 8 of 8


